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Basic Assurances Monitoring Policy
POLICY STATEMENT
Core Services of Northeast Tennessee is committed to finding innovative ways for people with disabilities to achieve their dreams.  An important part of achieving this mission is ensuring that the basic protections to promote and enhance individual health, safety and human security are in place.  Additionally, there must be a comprehensive system to monitor the effectiveness of the systems in place to ensure basic protections.

Information about Basic Assurances

Basic Assurances are defined by CQL as essential, fundamental and non-negotiable requirements for all service and support providers. They are demonstrations of successful systems in the areas of health, safety and human security. Basic Assurances require more than compliance with required licensing and certification standards; they must also address the provision of protections from the person’s perspective.  

PROCEDURES

Core Services of Northeast Tennessee is committed to attaining and maintaining the presence of Basic Assurances. 
· Ongoing evaluation of Basic Assurances will occur at two levels:

· the individual 
· agency
· Ongoing evaluation will be a continuous learning and improvement process. 
· On an individual level monitoring takes place on a monthly basis to ensure that all key components to the person’s plan are in place and effective.  In addition, the monitoring process ensures that the team is analyzing the effectiveness of the person’s support plan in achieving their goals and dreams.  
· Monthly monitoring is completed at house meetings by Program  Supervisors who seek input from all members of the team.  Areas of focus include health, safety, activities and progress towards goals.  
· Bi-Annual monitoring is also conducted by the Program Supervisors and Case Manager and pulls together the monthly monitoring and examines the documentation for themes and trends.  Bi-annual monitoring always includes a visit with the person and information about their perspectives related to the effectiveness of their plan.
· Annual monitoring is lead by the Employment Coordinator who in conjunction with Program Supervisors conducts an annual rights assessment.  Findings are documented and incorporated into annual planning.  
· Basic Assurances related to Personal Outcome Measures are assessed annually through a formal POM Interview conducted by a certified POM interviewer.  Findings are entered into the CQL data portal and included in annual planning.  

· Education is an important component of maintaining the presence of basic assurances.  Education is a component of the annual rights assessment conducted with each person as well as included in monthly focus groups held with people supported.  

· Input and findings of education efforts during the annual rights assessment and monthly focus groups are discussed once per month at the Provider Reportable Event Response Team PRERT meeting.
· The Executive Director is responsible for monitoring agency systems and outcomes related to the Basic Assurances Monitoring Policy and IQM Plan.  Findings will be discussed monthly at PRERT meeting.  
· Input to the plan and education of the plan will be conducted a minimum of annually through a variety of stakeholder focus groups (people supported, family, DSP, BOD) and electronic surveys.  
· A variety of formats will be used for ongoing education on Basic Assurances including focus groups, informational email to employees and social media posts.  
· Aggregate data will be collected and trended annually and the results compiled in a trend report comparing various data points, including prior year(s) data. Due diligence will be used to assure that consistent measurements are used (% vs. #) and changes in year to year demographics are considered.  Responsibility for collecting and interpreting data is identified in the chart below.  
· Trends will be identified and used to understand which change ideas are beneficial and which need refinement to assure agency and personal supports maintain the presence of Basic Assurances and meet intended outcomes.  
· Input on trending will be sought from a variety of stakeholders such as people, staff, family members and others through focus groups and electronic surveys.  
· A modified format of the trending analysis (to protect confidentiality) will be shared with stakeholders and an opportunity to complete an electronic survey. 
· A review will be conducted annually by the management team and lead by the executive director to insure the integration of Basic Assurance into all Core Services policy, procedures and practices.  
· Core Services will be transparent in providing open access to policies to all stakeholders by posting such policies.  Postings will be linked to an electronic survey where stakeholders will be encouraged to provide feedback.
The following table describes what quality looks like at Core Services of Northeast Tennessee. All information is collected for the sole purpose of learning. Data from each area is collected, analyzed and trended. Action plans are documented in an Integrated Quality Management Improvement Plan and are implemented and monitored for effectiveness on an ongoing basis by an IQM Committee of varied stakeholders.  Changes are made as new approaches are implemented as the organization learns and becomes aware or develops new tools.  The attached grid outlines the data that will be collected and analyzed to determine needed action in assuring the presence of basic assurances in the lives of people supported.
	Factor 1:  RIGHTS, PROTECTION AND PROMOTION

	Priorities
	Goals
	Responsibility 

	A. People have annual Rights (Ability to Exercise) Assessment, POM Interviews and Person-Centered Planning Meeting.  Rights important to the person are clearly identified and are used in annual planning 
	People receive the level of support needed to identify and exercise rights most important to them.  People received only the level of support needed to make their own decisions.
	Certified POM Interviewer

	
	The agency continuously evaluates and implements effective solutions to problems and a strategic approach to the pursuit of quality is evident
	Executive Director

Program Director

Case Manager

	B. Annual review of policies and procedures to identify practices that have the potential for rights restrictions. These policies are reviewed with stakeholders and input on change used in revisions. Quarterly Basic Assurance Review Worksheet is used at House Meetings.
	Rights restrictions are not evident in people’s lives and are used only as a last resort for health and safety 

The role of the HRC is promotion and protection of rights and education to restore right

People Supported and Staff are fluent on recognizing and supporting rights
	Certified POM Interviewer

Employment Coordinator

Case Manager

	C. Education on rights is ongoing for people and their staff. 
	The effectiveness of education and training is evaluated annually 

Agency staff can identify rights most important to a person and supports provided to exercise those rights.
	Employment Coordinator

Program Supervisors

Case Manager

	What Data Will be Collected
	Frequency
	How Often will the Data be Examined
	Who Will be Responsible for Action Steps

	Annual Rights Assessment (summary on PHS)
	Annually - 90 Day pre ISP
	Individual - ISP Pre-Planning and as  changes occur
	Case Manager, Program Supervisors COS, Results in ISP

	Annual POM Interview (CQL data portal) (CQL data portal) (CQL data portal)
	Annually - 90 Day pre ISP
	Individual - ISP Planning                             Agency - Annual Trending Annually
	Case Manager - incorporation in ISP         Agency annual trending and quality improvement planning

	# Rights Restrictions per Person (P drive - HRC records)
	Bi-Annual
	Annual trending
	Executive Director 

	Focus Group Input Minutes (P drive)
	Bi-Annual
	Reviewed at PRERT mtg by leadership team      Annual trending
	Executive Director 

	Person Centered Planning Minutes 
	Annually
	Individual - ISP Pre-Planning and as  changes occur
	Case Manager, Program Supervisors COS, Results in ISP


	Factor 2:  Dignity and Respect

	Priorities
	Goals
	

	D. A positive image of people, agency and supports is communicated and practiced at all levels of the organization
	People are treated as people first
People have meaningful work and career opportunities
People have privacy
	Management Team

	E. What is learned about people becomes part of their annual planning and outcome development


	
	Program Supervisors

Case Manager

	F. The agency collects congregate data from POM interviews and other to evaluate the effectiveness of strategies
	
	Executive Director

Program Director

Case Manager



	What Data Will be Collected
	Frequency
	How Often will the Data be Examined
	Who Will be Responsible for Action Steps

	Dispute Resolution data is collected and trended (P drive)
	Ongoing
	At receipt of complaint.  Reviewed at PRERT.  Trended annually
	Program Director, Executive Director

	Individual PCP meetings minutes/results (PHS)
	Ongoing
	By COS following each PCP meeting
	Case Manager, ISC for incorporation into ISP

	POM Interview (CQL data portal)
	Annually - 90 Day pre ISP
	Individual - ISP Planning                             Agency - Annual Trending Annually
	Case Manager - incorporation in ISP         Agency annual trending and quality improvement planning

	Policy and Procedure Review (PHS and company webpage)
	Annually  
	Annually by leadership team
	Executive Director 

	Employment data and statistics (PHS, P drive)
	Monthly
	Annual Trending
	Executive Director 

	Basic Assurance Review Tool used at House Meetings
	Quarterly
	Quarterly
	Executive Director, Program Supervisors


	Factor 3:  Natural Support Networks

	Priorities
	Goals
	

	G. Annual relationship mapping occurs
	People have friends and intimate relationships.  

People are supported to identify, choose maintain and access their natural supports 
	Employment Coordinator

Certified POM Interviewer

Program Supervisors

	H. Agency practices and training of staff,  supports continuity of natural supports
	
	Workforce Development Specialist

	What Data Will be Collected
	Frequency
	How Often will the Data be Examined
	Who Will be Responsible for Action Steps

	House Meeting Basic Assurance Tool
	Quarterly
	Quarterly and Annual Trending
	IM Coordinator                                                                            Executive Director

	POM Interview (CQL data portal)
	Annually - 90 Day pre ISP
	Individual - ISP Planning                             Agency - Annual Trending Annually
	Case Manager - incorporation in ISP         Agency annual trending and quality improvement planning

	Policy and Procedure Review (PHS and company webpage)
	Annually  
	Annually by leadership team
	Executive Director 

	Annual Rights Assessment (summary on PHS)
	Annually - 90 Day pre ISP
	Individual - ISP Pre-Planning and as  changes occur
	Case Manager, Program Supervisors COS, Results in ISP


	Factor 4:  Protection from Abuse, Neglect, Mistreatment and Exploitation

	Priorities
	Goals
	

	I. People are educated on A N E
	Understandable information is shared with people about their rights to be free from abuse
Staff know how to prevent, detect and report A N E
	Case Manager

Employment Coordinator

Certified POM Interviewer

	J. Staff are educated on A N E and supporting people 
	
	Case Manager

Program Supervisors



	What Data Will be Collected
	Frequency
	How Often will the Data be Examined
	Who Will be Responsible for Action Steps

	Reportable Incidents (DIDD Quarterly Reports, PHS)
	Ongoing
	Bi-Weekly at PRERT                                      Annual Trending
	IM Coordinator                                                                            Executive Director

	POM Interview (CQL data portal)
	Annually - 90 Day pre ISP
	Individual - ISP Planning                             Agency - Annual Trending Annually
	Certified POM Interviewer, Executive Director

	Policy and Procedure Review (PHS and company webpage)
	Annually  
	Annually by leadership team
	Executive Director 

	Annual Rights Assessment 
	Annually - 90 Day pre ISP
	Individual - ISP Pre-Planning and as  changes occur
	Employment Coordinator

	Focus Groups Minutes
	Quarterly
	PRERT review by leadership
	Employment Coordinator


	Factor 5:  Best Possible Health

	Priorities
	Goals
	

	K. People are educated on their health care choices and rights
	People are supported to manage their own health care 
	Nursing Depart

Certified POM Interviewer

Employment Coordinator

	L. People are involved in choosing providers and scheduling appts
	People have access to quality health care
	Nursing Department

	M. Annual rights assessments help identify people’s healthcare preferences and supports are put in place to support those preferences.  People evaluate their medical providers 
	Healthcare objectives are part of annual planning and outcomes
	Certified POM Interviewer

Employment Coordinator

	What Data Will be Collected
	Frequency
	How Often will the Data be Examined
	Who Will be Responsible for Action Steps

	Medical Encounter Satisfaction Form (Survey Monkey)
	As appts occur
	Monthly 
	Nursing Director

	Reportable Medical Events (DIDD Quarterly Reports, PHS)
	Ongoing
	Bi-Weekly at PRERT                                      Annual Trending
	IM Coordinator                                                                            Executive Director

	My Health Workbook 
	Annually and whenever significant health change occurs
	Annually
	Nursing Director

	# People choosing and involved in self-administration of meds
	Ongoing
	Quarterly                                                                                    Annual Trending
	Executive Director 

	Med Variance Tracking (PHS and P drive)
	Monthly
	Bi-Weekly at PRERT                                      Annual Trending
	IM Coordinator                                                                            Executive Director

	POM Interview (CQL data portal)
	Annually - 90 Day pre ISP
	Individual - ISP Planning                             Agency - Annual Trending Annually
	Certified POM Interviewer, Executive Director

	Annual Rights Assessment (summary on PHS) - Medication Mgmt Checklist and YOUR HEALTH ppt
	Annually - 90 Day pre ISP
	Individual - ISP Pre-Planning and as  changes occur
	Case Manager, Program Supervisors COS, Results in ISP


	Factor 6:  Safe Environments

	Priorities
	Goals
	

	N. Ability to safely access living environments is assessed a minimum of annually.  A Basic Assurance Review Worksheet is conducted at House Meetings Quarterly
	People can safely access all areas of their living environments (home, work and community)
	Certified POM Interviewer

Employment Coordinator

Program Supervisors

	O. Monthly emergency drills prepare people for real emergencies
	People feel safe in their home
	Program Director

Program Supervisors

	P. Monthly management visits to worksite

Professionally trained job coaches
	People feel safe in their work environments
	Program Supervisors

Employment Coordinator

	What Data Will be Collected
	Frequency
	How Often will the Data be Examined
	Who Will be Responsible for Action Steps

	Annual Rights Assessment (summary on PHS) -Assessment of Ability to Safely Access Home
	Annually - 90 Day pre ISP
	Individual - ISP Pre-Planning and as  changes occur
	Employment Coordinator, Certified POM Interviewer

	Home Inspections/Fall Assessments
	every 6 weeks
	Every 6 weeks and annual trending
	Program Director, Executive Director

	Home Emergency Drills (PHS)
	Monthly
	Bi-Weekly at PRERT                                      Annual Trending
	Program Director, Executive Director

	Policy and Procedure Review (PHS and company webpage)
	Annually  
	Annually by leadership team
	Executive Director 

	House Meeting Minutes and Feedback (PHS and Agenda's P Drive)
	Monthly
	Monthly 
	Program Director  

	Job Coach Feedback
	Ongoing
	Monthly review with job coaches
	Employment Coordinator

	Supported Employment Supervisory Site Visits (P Drive)
	Monthly
	Monthly by management team
	Employment Coordinator


	Factor 7:  STAFF RESOURCES AND SUPPORT

	Priorities
	Goals
	

	Q. Continuous evaluation of the effectiveness of onboarding procedures for new employees
	New Employees are well oriented to agency philosophy, vision, mission, beliefs and goals
	Workforce Dev Spec
Program Director

Executive Director

	R. Support and maintenance of DSP Career Ladder

Recognition of quality work

People choose their staff
	The agency retains a competent and professional workforce
	Executive Director

Program Director

	What Data Will be Collected
	Frequency
	How Often will the Data be Examined
	Who Will be Responsible for Action Steps

	Turnover Rate (P Drive Trending)
	Monthy
	Trended Annually
	Executive Director Program Director

	Retention Rate (P Drive Trending)
	Bi-Annual
	Trended Annually
	Executive Director Program Director

	Employee Satisfaction Survey (Survey Monkey)
	Annually
	Reviewed by leadership team at annual retreat
	Executive Director and Leadership team

	# Credentialed DSP (HR Files P drive)
	Annually
	Ongoing assistance with DSP Career Ladder Program
	Executive Director

	# Employees receiving pay incentives (Career Ladder, Technology Note)
	Ongoing
	Trended Annually
	Executive Director

	# People utilizing Technology for support and data about the effects of that support (P drive - Technology Plans)
	Monthly
	Discussed monthly                                     Trended Annually
	Executive Director Program Director

	# Employee receiving perfect attendance bonus (Program Director spreadsheet)
	Quarterly
	Trended Annually
	Executive Director

	Quarterly Review of New Hire Process and statistics, (length app to hire, hire to completion of employment) (PHS, P drive trending)
	Quarterly
	Trended Annually
	Executive Director, Program Director

	# COS scheduled over housing and compatibility issues and data from resolution of these issues (DIDD Notification of Move)
	Ongoing
	Trended Annually
	Executive Director, Case Manager

	Survey Monkey - Gossip Survey results and Stay Survey Results (Survey Monkey reports)
	Ongoing
	Ongoing survey employees can anonymously ask questions or share concerns
	Executive Director,  Program Director

	Policy and Procedure Review (PHS and company webpage)
	Annually  
	Annually by leadership team
	Executive Director 


	Factor 8:  POSITIVE SERVICES AND SUPPORTS

	Priorities
	Goals
	

	S. Facilitated person centered planning meetings

Annual rights assessment

Annual POM interviews

Tracking of rights restrictions
	What is learned from annual rights assessment, POM interviews, PCP meetings and others turn into meaningful person-centered, person-directed plans, outcomes and achieved goals
	Case Manager

Certified POM Interviewer

Employment Coordinator

Program Supervisors

	What Data Will be Collected
	Frequency
	How Often will the Data be Examined
	Who Will be Responsible for Action Steps

	# People Receiving BA Services (PHS Protocols)
	Ongoing
	Trend Analysis annually
	Executive Director 

	# Scheduled PCP meetings around specific issues (PHS Protocol)
	Ongoing
	Trend Analysis annually
	Executive Director 

	# Rights Restrictions (P Drive - HRC)
	Bi-Annual
	Trend Analysis annually
	Executive Director 

	# People having COS to discuss housing/housemates (P Drive - Notification of Move)
	Ongoing
	Trend annually and compare to POM data
	Executive Director 

	# Physical moves and housemate changes (P Drive Notification of Move)
	Ongoing
	Trend annually
	Executive Director 

	POM Interview (CQL data portal)
	Annually - 90 Day pre ISP
	Individual - ISP Planning                             Agency - Annual Trending Annually
	Case Manager - incorporation in ISP         Agency annual trending and quality improvement planning

	Policy and Procedure Review (PHS and company webpage)
	Annually  
	Annually by leadership team
	Executive Director 


	Factor 9:  CONTINUITY AND PERSONAL SECURITY

	Priorities
	Goals
	

	T. The agency implements sound fiscal practices

The agency hires independent auditor annually

The Board of Directors reviews budgetary information a minimum of quarterly
	The agency remains fiscally sound in order to effectively carry out the mission
	Case Manager

Executive Director

Board of Directors

	U. The effectiveness and efficiency evaluation of ECM systems is conducted at least annually
	The agency tracks data in an accurate and timely manner
	Executive Director

	V. People are educated on where their money comes from and what their obligations are

People have annual POM interviews and rights assessment to identify choices and preferences regarding money


	People are supported to manage their money
	FIL
Certified POM Interviewer

Employment Coordinator

	What Data Will be Collected
	Frequency
	How Often will the Data be Examined
	Who Will be Responsible for Action Steps

	Annual Rights Assessment (summary on PHS) - "My Information" ppt
	Annually - 90 Day pre ISP
	Individual - ISP Pre-Planning and as  changes occur
	Case Manager, Program Supervisors COS, Results in ISP

	Independent Financial Audit (Admin Drive - Audits)
	Annual  
	Annually at BOD meeting
	Executive Director

	QA Financial Review (Admin Drive QA)
	Annual
	Annually  
	Executive Director

	FAR Review (Admin Drive FAR)
	Annual
	Annually
	Executive Director

	POM Interview (CQL data portal)
	Annually - 90 Day pre ISP
	Individual - ISP Planning                             Agency - Annual Trending Annually
	Certified POM interviewer

	Policy and Procedure Review (PHS and company webpage)
	Annually  
	Annually by leadership team
	Executive Director 

	My Finances Workbook -Reviewed 
	Annually and whenever a significant change occ
	Annually
	Financial Independence Liaison
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